
SELPA (or Regional leads) are identified to support building capacity in supporting 
students with complex communication needs within their region. 

Complete a Capacity 
Assessment

Develop Scope of Work 
& Agreements

Review & Analyze LEA 
Data

Working together, we …

Then …
We begin with a one day overview to establish shared understanding and beliefs around the need to develop 
communication competence in our students with complex communication needs, and the importance of 
building tiered supports that include a child’s primary communication partners. 

First …

Next, we work with SELPA leads and LEA leadership to…
Complete an LEA 

Readiness Assessment
Engage in Continuous 

Improvement Practices

Develop Training, 
Coaching & 

Implementation Plans

Then we go deeper, with training and coaching at all tiers…
Building Tier 1: AAC FOUNDATIONS
* Includes 3 days of face to face trainings, with 
coaching between days 2 and 3, for the entire 
team.
* Designed to build the knowledge and skill that 
EVERY person who supports a student with 
complex communication needs should 
demonstrate in order to foster the student’s skill 
development with augmentative & alternative 
forms of communication. 

Building Tier 2: AAC IMPLEMENTATION
* Includes 4 days of face to face trainings over 
the course of a school year for SLPs, with time 
between trainings for coaching towards fidelity 
with skills. 
* Designed to build the knowledge and skill of 
SLPs who can guide teams in selecting 
appropriate tools and strategies and developing 
effective implementation plans for students. 

Building Tier 3: AAC SPECIALIZATION
* SELPA lead trainers/coaches will participate in a 3 day AAC Advanced Summer Institute at the completion of 
year 1, and a 2 day AAC Advanced Summer Institute at the completion of year 2, with extensive coaching and 
mentoring between sessions as they build skill and expertise for a full range of AAC needs (e.g. complex 
access solutions, sensory and motor disabilities, complex linguistic and cognitive profiles) and navigate 
external sources of medically-based funding for speech-generating devices. By participating as we build SLPs 
across the region in Tier 1 and Tier 2, these lead trainers/coaches will be able to effectively train and support 
other SLPS in an expert consultant role for more complex cases. 

Building Tiered Supports for
Augmentative Alternative Communication

Building Tier 1 is designed to span approximately one school year in a model of “we do” together followed by “you do” 
with coaching and mentoring. In year 2, Building Tier 2 is delivered in a model of “we do” and in year 3, the SELPA lead 
trainers/coaches will engage in another cycle with new participants (“you do”), with Open Access staff providing 
coaching and mentoring. SELPA lead trainers will participate in Tier 3 training through two AAC Advanced Summer 
Institutes while participating in the 3-year project. 

Along the way …
Review Training, Coaching and Implementation Plans (mid-point and final for each Tier)
* Includes face to face meetings to complete observations, coaching fidelity checklists, and use the continuous 
improvement process to review/analyze updated data.
* Establish next steps in implementation and update training and coaching plans to support new targets. 
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